Introduction

Human Resources are the key to competitive advantage in the modern
company. Ensuring your company hires, develops and retains the best
possible workforce is the most strategic function of the Human Resource
Department. Although Human Capital does not appear on the balance sheet,
it may be the most valuable asset a company has.

In medium and large companies, the task of building the ultimate workforce
is not an easy one. As such performance management has become an
essential tool in business management today as a means of creating a work
environment in which people are enabled to perform to the best of their abilities.
That includes activities of assessing that predetermined goals are consistently
achieved in an effective manner, whereas its main purpose is to reconcile
objectives of the individual with organizational goals in order to facilitate
productivity and profitability.

SunFish HR understands performance management as a comprehensive,
integrated process which involves determining performance objectives based
on higher level corporate objectives, developing an understanding of the
required abilities to achieve these objectives, measuring the compliance of
both the objectives and the required abilities, developing and incentivising
employees to focus on the correct achievements and developing the
organization based on the outcome of the process.
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Utilizing the concept of competency to measure and improve the quality of
the workforce, the traditional appraisal process lies at the center of the
performance management in SunFish HR in order to understand individual
competencies and related determining gaps. It takes the performance concept
to a new level by using these data to display employees in the
performance-potential-matrix and from their respective positions in that graph
drives individual development plans, future performance targets, training,
interactive career planning, promotions, etc.

Additionally, SunFish HR links employee performance to corporate goals
throughout the organization through the balanced scorecard tool. Corporate
and departmental strategy maps and utilization of key performance indicators
provide a systematic framework for the communication of corporate strategy
broken down and assigned to all levels of the business. That allows employees
to understand how their work contributes to the whole, and to take more pride
in what they do.

The holistic Performance Management approach in SunFish HR supports an
increase of employee motivation and engagement through perception of job
importance, clarity of expectations, career advancement opportunities, regular
feedback, perception of organization values and other factors, which ultimately
will have positive impacts on employee confidence, sharing innovative ideas,
levels of customer approval, service quality, absenteeism, loyalty and turnover.
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SunFish HR automates the evaluation process, providing an improved and
interactive review and assessment of an employee’s performance and skills
in context with overall corporate goals. Specifically, the Performance
Management Feature delivers the following benefits:

Increased HR Department Efficiency

The HR department can be as involved as they like to be, or perform only
an oversight role in the appraisal process. SunFish HR can be easily
configured to automate the appraisal process and interface the final results.
HR will no longer waste time in collecting, collating, standardizing and
analyzing appraisal data. Additionally,

Better Management Oversight With No Time Wasted

Managers at all levels can easily contribute, review or approve appraisals.
With proper access rights a manager can review appraisal details of any
employee, looking into how that person has been appraised by different
supervisors, the person’s competency, and their performance objectives.

Improved Analysis

Managers and the HR department have a variety of tools to create reports
and analyze appraisal data. Appraisal data can be review independently or
in combination with an employee's competency, HAV position, training,
career, education, performance, psychological and other data. As appraisal
data feed into many parts of the system, combined analysis tools help the
user to develop a complete understanding of the employee.

Standardization

SunFish HR allows the development of standard appraisal and assessment
formats, and specific evaluation categories and questions for different job
types. All appraisal items are mapped back to the central competency library.
This standardization allows manager to more easily provide fair reviews of
employees. The standardized review process also allows results to be
compared against other employees in similar positions, or even against
employees in completely different job functions. In combination with
competency management and performance objectives, standard reviews
help the company benchmark against its most successful employees, better
understand what makes a successful employee and even offer pay for
performance schemes that are fair and easy to implement across the entire
organization.

More Involvement

With SunFish HR, appraisals are so flexible and easy to use, that more
managers and even employees become involved in the process. While
traditionally, only an employee's direct supervisor would conduct their annual
review, SunFish HR processes reviews so efficiently that all supervisors and
managers who work with an employee as well as optionally the employee
him/herself can provide input to their review. Also, because reviews are
scheduled by the system and processed so efficiently, it is possible to give
reviews more frequently, allowing employees a constant source of guidance
in their career and competency development.

Set and Automatically Track Performance Objectives

SunFish HR appraisals allow management to assign performance objectives
to individuals or groups of staff. These objectives can be manually tracked
by the manager, or interfaced to other systems to automatically determine
if the employee has met their objectives. Objectives can be defined in many
ways, and weighted so that more important objectives will count more towards
and employees overall score.

Happier Employees

Allowing transparency in the appraisal and performance review process
gives the employee a more detailed source of feedback then they have had
before. While some parts of the appraisal may be confidential, the employee
is normally given access to review their own appraisal data, find out where
they can improve, and even locate training or other comments that will help
them improve over time. The SunFish HR appraisal system offers a fair and
impartial method to review employees. Motivated employees will be happy to
have access to this feedback and any suggestions for improvements it includes.

Engaged and Aligned Workforce

SunFish HR aligns the organization directly behind the CEO's goals and
increases the speed with which strategic or operational changes are
communicated by simply introducing a new set of goals. Moreover, it facilitates
a higher level of employee engagement as strategic and operational objectives
are clearly communicated. Employees can not easily see how they are
directly contributing to these high level goals but also monitor their related
achievement progress. This helps them and their supervisors to jointly define
professional development programs that combine both employee
preferences, competencies, and achieving business level goals.
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Features
View Job Match and Compare Employees

SunFish HR allows appraisal, assessment, competency and performance
data to be combined and analyzed to learn how an employee fits their
current position as well as prospective future positions. SunFish HR suggests
training and other corrective actions that can be taken to help improve every
employee’s skill set. By comparing employees against each other, the user
can develop a deeper understanding of what type of employee is needed to
reach the corporate goals. This employee can be considered as a benchmark
when targeting the growth of other employees.

Multi-person or 360 Degree Appraisals and Work Flow

The appraisal system allows the flexible definition of appraisal data and the
appraisal workflow. An unlimited number of items can be evaluated by an
unlimited number of people. All appraisal items and appraisers can be
weighted to automatically produce a weighted average score for the employee
to be used in comparative analysis. Workflows can be created requiring that
a review has many steps, and a final approval before it becomes part of the
employee's permanent record. The system will automatically determine
which people or positions are required for performance evaluations and send
notifications about outstanding appraisals automatically by email.

Human Asset Valuation

SunFish HR combines employees’ actual performance data as indicated
through balanced scorecard KPIs and the traditional performance evaluation
process with competency based skill and ability data in the Human Asset
Value (HAV) Matrix. The graph accumulates employee data in a meaningful
way so as to determine an employee’s fit to their current job and value to
the company, and to validate top-performers while gaining insight into an
effective talent management approach for each employee. Once potential
development methods for employees are identified they can be assigned
to individual development plans.

Determine Training Requirements

Based on appraisal results, or other input from supervisors, SunFish HR
will automatically assess training requirements and recommend a training
schedule for the employee. Results from the training will automatically be
fed back into the system and used to modify the employee's competency
records.

Performance Objective Management

The appraisal system includes a flexible module for the definition, tracking
and analysis for performance objectives. Performance objectives can be
defined for a variety of different measurement methods. Objectives can
then be weighted, and if the performance data exists within SunFish HR
or another application already, it can be interfaced to allow the system to
automatically track the employee's performance.

Individual Development Planning

SunFish HR takes into consideration that employees require different methods
of development to achieve the best results. Therefore authorized users can
determine various possible methods for individual developments including
training, coaching, job assignment, etc. Based on an employees position
in the HAV Matrix supervisors can then plan, perform and monitor the most
effective development method for each individual. Expected outputs of each
development process are combined with specific appraisal methods in order
to evaluate the overall effectiveness of various development methods and
continuously fine tune the methods and processes.

Analysis and Reporting

SunFish HR offers a variety of methods to view, analyze, and drill-down to
specific details of employee appraisal and performance information. The
system supports interactive analysis tools, online reports as well as standard
printed reporting.

Balance Scorecard

The balance scorecard feature in SunFish HR aligns employees with overall
business objectives and engages them in achieving individual goals. It
starts with the definition of strategy maps on a corporate or departmental
level for the four perspectives or strategic objective groups: financial,
customer, process, and learning/growth. Each objective can be measured
through one or more KPls, which in turn is configured with targets and
related periods (monthly, quarterly, annually) as well as threshold to indicate
positive or negative achievements and trend developments. Weighting
of KPIs within one objective as well weighting the strategic objectives
themselves allows for a more comprehensive performance analysis and
trend indication. This way, managers have the insight into the organization’s
performance against strategic goals they need in order to continuously
improve strategic performance and achieve organizational excellence.
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